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Overview

 Graduate Level Qualification from the CMI
* One 4 000-word assignment

* Four tasks:
* Create a profile of a manager who has operational or departmental
responsibilities
* Write a report entitled: The principles of management and leadership within
an organisational context
* Write a report entitled: The factors which impact on an organisation’s internal
environment.

* Write a proposal for: Building a culture of mutual trust, respect and support
with teams and individuals.
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Assessment Criteria

3.1 Assess the knowledge and skills required for a management and leadership role

3.2 Evaluate the factors that impact on the selection of communication techniques required to be
effective in a management and leadership role

3.3 Analyse the behaviours required to be effective in a management and leadership role
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Level 5

* Assess: Provide a reasoned judgement or rationale of the standard, quality, value or
importance of something, informed by relevant facts/rationale.

* Analyse: Break the subject or complex situation(s) into separate parts and examine each
part in detail; identify the main issues and show how the main ideas are related to

practice and why they are important. Reference to current research or theory may
support the analysis.

» Evaluate: Consider the strengths and weaknesses, arguments for and against and/or
similarities and differences. The writer should then judge the evidence from the different
perspectives and make a valid conclusion or reasoned judgement. Apply current research
or theories to support the evaluation when applicable.
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Support

* Email support: cmi@prometheanexecutive.co.uk
* Draft before Tutorial 2?
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